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PHASES OF UNREST 

I— THE RIVETS OF SOCIETY 

BY SAMUEL CROWTHER 



The radical agitators, the I. W. W., and the growing 
number of people in this world who would set up the rule 
of the proletariat, have a remarkably easy propaganda, with 
a simple but most effective prescription. It is this: tell a 
crowd that they are not getting their just rights, that some- 
thing is being withheld from them which they should have, 
that they are the real working force of the world, that all 
things come from them, and that instead of cashing in 
according to ability, they are but slaves to a sinister system 
called " capitalism." The remedy is plain. The way to gain 
all of the good things in the world, to possess what each in- 
dividual may want, is not to work, but simply to take from 
capital. 

Nearly everyone has a smarting sense of some in- 
justice done him. It is nice to bundle up all wrongs and 
send them to *' capital." It is the exquisitely human course, 
and the solution suggested is so simple, the wonder is not 
that Bolshevism has gone so far, but rather that it has not 
gone farther. 

Lenin and the Bolshevist leaders know perfectly what 
capital is; they would abolish the use of money and the 
private ownership of the means of production. They quar- 
rel with the ownership of capital, not with capital. They 
would do away with the money idea of capital, but they 
are far too skilled in the ways of human nature to go counter 
to the world-old habit of having a medium of exchange. 
Instead, they confiscate goods for the benefit of the State, 
and also gold — for gold may be used outside of the borders 
of Russia — and then teach the uselessness of money by issu- 
ing it just as fast as the presses will turn it out. They know 
full well that the value of a national paper currency de- 
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pends wholly upon what it is covered by, and that it will 
not be covered by anything at all unless it is issued in direct 
ratio to production. They are issuing money without re- 
gard to the fundamental laws, so that soon there will be so 
much of it that it will represent nothing at all and people 
will stop thinking in terms of money. There is real propa- 
ganda! 

" It would be nonsense," says Lenin, in effect, " to tell 
people that money is useless when anyone may go down to 
the market place and buy what he likes provided he has the 
money. But if money is rendered useless by over-issue, the 
people, failing to understand that the fault is not with the 
money but with the way of issuing it, will put the blame on 
money as such and be ready to abolish it." 

But how is Lenin being answered? We all know that 
capital accumulates only as production outstrips consump- 
tion. During the war years consumption has been outrun- 
ning production — we have not been producing, but destroy- 
ing. Although the world's factories have been working 
night and day, a good part of what they made was to destroy 
and to be destroyed while destroying. England and the 
United States were the big producing countries, but it is 
doubtful if either country now has as much real wealth as it 
had in 1914, in spite of all the production. But without trying 
to answer the question as to England and the United States, 
certainly France, Germany, Belgium, Austria, and Europe 
generally are poorer in real wealth than before the war. 
But everyone of them has much more money! And every- 
one speaks of this money just as though it were wealth — as 
though it were capital — as though great sums of new capi- 
tal had been created, when all that has been done is to use 
a new kind of arithmetic. The Governments have just dem- 
onstrated conclusively to the man who thinks that capital 
is money, that not work alone creates it, but that a very fair 
job may be done with the pen and the printing press, and 
that, really, work is not so important as it was assumed to 
be. A man doing less work than ever before (for the work- 
ing man is not over-exerting himself in these days) finds 
himself with a hundred dollars in his hand — and in all of his 
previous life of hard work he had never been able to hold 
a hundred dollar bill and call it his own. If money comes 
so easy, why then work? 

But that man cannot be made to recognize why the pur- 
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chasing power of money is less — why we have so many dol- 
lars that buy so little — without letting him know what capi- 
tal is. And here all of our nomenclature is in favor of the 
Bolshevist and against the proponent of the fundamentals 
of the present system. You say that capital does not mean 
the corporate term " capitalization," but that in the case 
of a corporation its real capital is its assets and not the 
amount of its capital stock. Then he answers, Why do so 
many legislators and public officers declaim about the evils 
of "combinations of capital " and cite the wealth of indi- 
viduals or the capitalization of companies in support? You 
have to tell him that human nature demands an anthropo- 
morphous evil — something with personal horns on it — and 
that putting a man into public office does not make an econ- 
omist out of him, whatever else it may make. All of which 
is unconvincing in the extreme. 

If the fundamental relation between labor and capital 
is sound, if the present basis of society is reasonable, then 
why cannot its argument be put forth with even a fraction 
of the potency of the anti-capitalists? Instead of attacking 
revolutionary socialism as organized robbery of the thrifty, 
for the benefit of the shiftless, it is answered by more or less 
insane denunciations and by investigations conducted 
through Congressional and other committees, who parade 
all of the commonplaces, and give anarchistic theories many 
times as much publicity as they would otherwise have had. 
The remedies suggested are deportation and jail. 

It does not require any deep-seated erudition to discover, 
for all practical purposes, what capital is and what capital 
does. 

For instance, take the prevailing idea, preached from 
every soap-box, that capital pays wages. Every thinking 
man knows that it does nothing of the kind. Wages must 
be paid out of production ; what capital does is to provide 
the means for production. 

If the worker knew that production alone pays wages 
and that capital, properly managed, facilitates production, 
then he would not so gladly embrace the doctrine now so 
extensively advocated in England, that in the future, " work 
is to be a mere incident to life " and play will be the big 
thing. He would know that the I. W. W. orator was talk- 
ing nonsense when he declared that one hour's work a day 
would be sufficient for all the needs of the world, and that 
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after the worker had put in the single hour, all the remain- 
ing fruits of his labor went to capital. He would know that 
capital rarely consists of money and that, when it is money, 
it is non-productive and of no use to its owner, even though 
that owner, with equal ignorance, asserts that the money is 
worth 6 per cent. A very slight knowledge of what capi- 
tal is and does would have avoided the recent coal situation 
in Great Britain ; it would have taught the workers of Eng- 
land that, in advocating the stand of the miners which re- 
sulted in an addition of six shillings to a ton, they were tak- 
ing bread out of the mouths of themselves and their chil- 
dren, and it would have made unnecessary this pointed state- 
ment to the workers of England by W. A. Appleton, presi- 
dent of the International Confederation of Labor : 

The price we pay for coal will be measured by the number of 
unemployed and the rates of sickness we shall have to deal with . . . 
and by the cost of food and raw materials. 

There are some who hope to escape the consequence by means of 
Government subsidies. Their hopes are futile. The State has reached 
its limit in this direction. Already it subsidizes bread (fifty millions 
of pounds), railways (sixty miUions), and housing (amount unde- 
termined) ; and it has on its hands about a million men whom the war 
has left derelict. Any further grants will but hasten the bankruptcy 
of Britain. Yesterday we lived on our savings and our earnings ; today 
we are living on credit ; tomorrow, if we live at all, we shall be living 
on charity. That is the price we shall pay for dear coal and dear 
transport. 

Is there any way out? There is; but it will be via the mine, the 
mill, and the workshop, and not via Westminster. Work, rather than 
politics, will save the situation, though it will not save the suffering 
which the past three years' economic foolishness has stored up. Revo- 
lution, if you like ; stnke, if you like ! But neither revolution nor sttike 
will fill empty stomachs, nor clothe the vmclothed bodies, nor provide 
houses. These will but add to the price we pay for coal. 

But the workers do not know what capital is, for 
the most excellent reason that there has been no one to teach 
them. The study of economics in America has been shunned 
as though it were one of the black arts. The whole eco- 
nomics of business has been shrouded in mystery — probably 
because for so many years this country took an abundant 
living out of the ground. 

We have relied greatly upon the sanctity of property 
rights as a substitute for the teaching of economics. Those 
who have taught this sanctity with the greatest earnestness 
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have been those who have had the greatest amount of prop- 
erty. So thoroughly did this sanctity impress them that they 
deluded themselves into thinking that rights of property 
were greater than the rights of humanity — more particularly 
when the rights of property were theirs and the rights of 
humanity belonged to someone else. Now there is evinced 
considerable surprise that these teachings of the rights of 
property have not impressed those who have no property 
nearly as strongly as they impress the sponsors for property. 
To the man without property the agitator cries: 
" Come with me and you shall have property," while 
the capitalist, on the other side of the street, murmurs, 
almost inaudibly: 

" Come with me and you may have a look at my prop- 
erty." 

Is there any reason why the agitator should not get the 
audience? 

I have yet to know of any campaign, of any sustained, 
or even any sporadic attempt, to show to the working man, 
with demagogic vehemence, that his future welfare, that 
his progress in life, that the comfort of his wife, and that 
the careers of his children, depend upon his getting into the 
capitalistic class just as quickly as possible. That being a 
capitalist is not a matter of abdominal girth; that the 
amount of money has nothing to do with the classification; 
but that being a capitalist is just a matter of having money 
go out to work for you and bring home its wage. 

The idea of thrift has been preached, but more com- 
monly in a negative rather than a positive way. More em- 
phasis has been put upon the self-denial than upon any other 
feature. It is the moral side — the discipline of character 
through thrift and all that sort of thing— which has been 
fondly dwelt on, rather than the fact that there are two ways 
of making money : the one by your own personal exertions, 
and the other by having money work for you. 

You cannot take away the desire to rail at capital as 
such, unless you destroy the mystery surrounding it. The 
best way to destroy that mystery is to have every man, 
woman, and child a capitalist. If there is such a thing as 
a capitalist class, then let us all be members of it — we are 
practically all of us members of the working class as it is. 
It is essentially a matter of education (which word is among 
the most abused in our language). But we can educate back- 
ward as well as forward. 



PHASES OF UNIffiST 619 

And it is the backward-looking sort of education that 
probably the majority of people have had on capital in busi- 
ness. They know it only from the lurid pictures of the agi- 
tators, and when they do see the thing, they are mightily 
surprised to discover that it stands for something very differ- 
ent from what they thought. 

The only way that people in general can receive an edu- 
cation in economics is from their own experience. They 
will not get it out of books. They have to be taught; they 
have to be taught by providing them with the ways and 
means to become familiar with what the ownership of capi- 
tal means, by owning some of it themselves. It cannot be 
expected that people will care about the preservation of so- 
ciety unless they have a worth-while interest in it. 

That this is a fact, is shown conclusively by the anti- 
Bolshevistic record of those countries whose peoples have 
something at stake, as contrasted with those countries where 
the most of the people have nothing at all at stake. In those 
countries where the people own, Bolshevism has made no 
progress. Where they do not own, but merely work for 
others, and live from day to day, Bolshevism is a welcome 
respite from labor. 

First take Russia. The average Russian has nothing; 
a few have a great deal. Savings deposits give an idea — 
not exact but symptomatic: the number of depositors was 
only slightly over nine million out of a total population of 
176 million. Spain has only about half a million depositors 
out of 20 millions of people. 

Take these figures in connection with the progress of 
Bolshevism. Russia, although the average deposit per in- 
habitant is by no means the lowest in the world, has a very 
small number of depositors as compared with the numerous 
population — roughly, only one person out of twenty has any 
money at all. Those who know money only by hearsay 
greatly outoumber those who know it by touch and smell. 
Is it at all surprising that the twenty without property en- 
thusiastically grasped at taking away the money from the 
one? 

It is further to be noted in the progress of the proletariat 
in Russia that, although the division of the large tracts of 
land was held to be a splendid idea, none of the small hold- 
ers are recorded as coming forward cheerfully to chip in 
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their land so that a complete new deal might be had all 
around. Communism in practice seems to mean taking 
what the other fellow has, while keeping a firm hold on 
your own. 

Spain's per capita savings are very low and the distribu- 
tion among the inhabitants is even worse than that of Rus- 
sia. Consequently, one would expect to find, and does find, 
Spain so seething with Bolshevism that, had she entered the 
war, undoubtedly the organized Government would have 
fallen. Spain needed only a taste of the rigors of war to 
translate discontent into rebellion. As it was, she kept out 
of the war and managed, by high wages drawn from the 
sale of supplies to the Allies at exorbitant prices, to etherize 
the people for the time being. 

Hungary's per capita deposits are four times greater 
than those of Russia and one in every ten persons has some 
kind of a bank account. And, although in the present state 
of the Hungarian currency those bank accounts are well 
nigh worthless, that realization has not as yet dawned upon 
the people. They solidly resisted Bolshevistic rule. The 
coup of Bela Kun was planned and financed in Russia; it 
had behind it all the cleverness gained in the Russian ex- 
perience; it was altogether the best-planned thing of the 
kind that the world has ever known. By all calculations, 
the people, beaten in war, half-starved, and frantic with de- 
spair, should eagerly have embraced the proletarian doc- 
trine. But they did nothing of the kind. Too many of them 
knew capital by ownership — not by hearsay; the owning 
minority constituted a sufficient leaven in the mass of the 
populace to cause them to resist the movement which had 
as its final object the destruction of all capital. Where 
Lenin and Trotzky gained Russia almost with a gesture, 
Bela Kun, in spite of the terrible condition of Hungary, in 
spite of having a splendidly organized propaganda behind 
him, never really gained a foothold. 

But the remarkable example of the bulwark of savings 
is Germany. We heard a great deal about revolution in 
Germany ; we have all of us read lurid accounts of the activ- 
ities of the Spartacists, of the Soldiers' and Workers' Coun- 
cils everywhere set up, of the capture of Hamburg, Bremen, 
Essen, Diisseldorf, Munich, and of the imminence of an 
out and out proletarian Government for the country. Ger- 
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many is die home of Socialism. The Marx theories which 
dominated the Russian upheaval were born in Germany; 
the Germans winked at and covertly aided Lenin and 
Trotzky in their final descent upon Russia. Hundreds of 
thousands of their soldiers were exposed to Bolshevistic 
propaganda ; their people were half starved, their currency 
had depreciated, and morale had sunk very low. But, in 
spite of all this, the Spartacists, who correspond, chapter 
and verse, to the Bolshevists, never gained anything that 
might be called headway in Germany. 

The accounts which we received were grossly exagger- 
ated ; I travelled the length and breadth of the country when 
it was supposed to be in revolution, 1918-1919. There was 
not at any time, before or after the Armistice, a strike even 
approaching the importance of the Winnipeg strike ; there 
was never the slightest danger that proletarian rule would 
be set up in a permanent way. Of the various well-planned 
attempts, the most successful — that in Munich — lasted less 
than a month. The " revolutionary " flurries since that time 
have been magnified by the incompetence of the Govern- 
ment and the propaganda that wants garrisons on the Rhine 
banks. The truth about Germany is not news. Why should 
Germany, with every pro-Bolshevistic factor present, have 
been able to throw off the rule almost without effort? 

Here is one reason : Germany, with less than 70 million 
people, has more than 25 million depositors, and the aver- 
age deposit is the highest in the world. There is a savings 
account to every three people ! The Bolshevists had almost 
nothing to work on. They got nowhere. There were too 
many people inside looking out to bother with those out- 
side looking in. And the workers who had no savings were 
mostly members of trade unions, and they were equally 
against the Spartacists — for the Spartacists wanted the union 
funds. 

Take the case of Holland. It is not generally known 
that, outside of Russia, one of the strongest of drives to over- 
throw the government and set up a proletariat was made in 
the Netherlands. The Hague has always been a sink to 
catch the political riff-raff of the whole world ; the radicals 
of Europe drifted into Holland, and they planned to take 
over the Government. It does not need more than a couple 
of hundred armed and determined men to seize the seat of 
any Government, cut all means of communication, and 
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occupy the railroad stations. A few determined spirits will 
quickly frighten thousands into joining them and, in addi- 
tion, there is always a considerable floating mass of popula- 
tion waiting around for something to turn up. A coup re- 
quires determination — not numbers. 

The Dutch are a thrifty nation; they do not put money 
in the banks or savings institutions, simply because they have 
never acquired that habit. Instead, they have deeply in- 
grained the investing and speculating habits. That Dutch- 
man is poor, indeed, who is not possessed of at least a few 
certificates of stock in something or other, and the Amster- 
dam Exchange is, in proportion to the population it serves, 
the most active in the world. The ordinary middle-class 
Hollander will have all of his personal fortune either in 
cash in his pocket or in securities in his strong box ; unless 
he is a man of great means, or his business requires a cer- 
tain amount of discount, he will not have a bank account. 
He has figured out that he can invest as well as the bank 
can and, therefore, why should he take a low rate of inter- 
est from a bank in preference to a high rate which he can 
get by buying stocks, bonds, or commercial paper? Whether 
his financial habits are good or bad is beside the point here, 
but it is a fact which stands out that every person above the 
age of ten in that flat, green country which we call the 
Netherlands, knows what capital is. He knows that it is 
not held by anyone in particular, but by everybody in gen- 
eral. For he has himself sent his own mite, perhaps only 
a hundred florins, to the Dutch East Indies, and has seen 
it come back greater than when it started. He does not 
waste his time quarreling with phantom windmills, he does 
not attack capital as such — for he knows what it is. If those 
to whom he entrusts his money are faithless, then he attacks 
them as individuals, and not as a class. For, in Holland, 
more than in any other country in Europe, is capitalism 
democratic. 

Consider what happened. The Bolshevists made their 
plans; they made great headway with the boys composing 
the army — for guarding the border had become most mo- 
notonous and the army was discontented. It looked as 
though the radicals would gain control. But not a bit of it. 
The plain people gathered around the banks as defense head- 
quarters; they organized military companies of their own, 
thoroughly armed and equipped; they put up private wire- 
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less stations so that communication could not be interrupted. 
In any house that had a window commanding a vital stretch 
of street, they planted a machine gun or two. And, having 
done all this, they felt themselves perfectly qualified to dis- 
cuss any plan by which their possessions were to be given 
over to the Communists. 

It is scarcely necessary to add that something most con- 
venient happened to the revolutionary schedule and that the 
revolution did not arrive. 

Take the case of England. The English worker is not 
thrifty. Years ago he had no opportunity to become thrifty, 
because he scarcely made enough money to live, let alone to 
save. But, now that he is making more money, he is better 
pleased to work only long enough to provide sustenance and 
a little over ; instead of working the extra days for his sav- 
ings account, he prefers to spend them in idleness. He hardly 
knows what saving is. He has never been introduced to 
it. Is there any reason for our wonder that Bolshevism has 
made such startling progress throughout England? Or that 
the miners, the ship workers, and other large classes, are 
closer to the Social Democrats than to the Trade Unionists? 

The extreme radicals of England — the people who be- 
lieve in direct action — and preach it with eloquence, are not 
foreigners. Most of them are Scotchmen; the number of 
foreigners in the English working population is so small 
as almost to be negligible. It is worse than foolish to talk 
about radical socialism as a foreign product. Discontent 
is indigenous to all soils, and it only needs someone to raise 
the bogey of capitalism to center that discontent against 
capital. 

Capitalists may be individual bogeys. A capitalistic 
dictatorship may or may not be worse than a proletarian 
dictatorship, but that is beside the point and is a deal like 
deciding between hanging and electrocution; the normal 
man does not have to decide between either. What we do 
know is that those countries where the holdings of capital 
are widespread do not want any form of communism, while 
those countries where the people know property only as 
something for them to respect from afar, rather welcome 
communism, for it to them represents a getting and not a 
giving. Perhaps this would seem to put the formation of 
society on a basis of ultimate selfishness and to abandon 
idealism. Unfortunately idealism reaches its maximum ex- 



624 THE NORTH AMERICAN REVIEW 

pression when the idealist is dealing with something that be- 
longs to somebody else. But without pursuing the inquiry 
into what is the animating force of society, it is surely quite 
logical to hold that a full knowledge of the exact system 
under which this country is now living — quite apart from 
the individuals who happen to be most prominent in the 
system — is pre-requisite to deciding that some other system 
is better. Would it not be well for as many as possible of 
us to know what we are now about before we try something 
that is as yet unprovcn? 

And it is equally evident that a person does not become 
an understanding part of the capitalistic system unless he 
has capital; nearly everyone knows the system from the 
worker's side, for nearly everyone is now or has been a 
worker. But by no means all of the people — in fact very 
few workers — know the system from the capitalistic side. 

Is it feasible for everyone to know both sides? Would 
it be possible without making an arbitrary division of the 
world's goods to let those who will become capitalists? I 
say " those who will," for those who will not, those who pre- 
fer to be drones, cannot be taken into account. Communism 
would compel all to work; capitalism says " work or starve " 
and then provides that those who cannot work may be saved 
from starvation. In no conception of society can the drone 
exist in complete comfort; even where inherited wealth 
seems to banish work, nature usually steps in to make the 
inheritor's lot none too happy. 

It is possible for all who will eventually to have an 
amount of capital in accord with the ability and zeal which 
they show, but it is not possible to have a grand division, if 
for no other reason than that the productive wealth of the 
world — the capital — is not in divisible form. But suppose 
a division were possible, would it be wise? Would the peo- 
ple be better off? 

The universal experience of industry (to narrow the 
field) is that giving away money induces a desire among 
the recipients that the donations be continued and also opens 
up the vista of a life without work, but that it does not give 
any notion of capital or property — and for this reason : 

Capital is generated only by an excess of production over 
consumption. Unless the individual thus gains his own 
capital, he will not know what it is that he has. Making 
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a gift to a man — giving him something that he does not even 
remotely earn, whether it be in the form of a bonus not re- 
lated to work or a share in profits which he did not help 
make — promotes spending but not ownership. Saving is not 
induced by giving — many amiable souls to the contrary. 

Capital is generated by thrift and by nothing else. 
Thrift is not merely an abstract virtue. The whole system 
of our society is founded on thrift. 

Any effective teaching of thrift must include the provi- 
sion of an easily comprehended way to practice it. If we 
teach thrift both in word and in deed, do we not also put 
steel rivets into the whole framework of society? For Marx 
himself declares that his theories cannot gain ground in any 
community when wealth is diffused. The great enemy of 
Bolshevism is the bank account. 

Samuel Crowther. 
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